
M.I.G Development Methodology
A- Inquiry Phase C- Scheduling Phase

D- Development Phase

E- Implementation Phase

B- Analysis Phase

Revise
the Study

if Required

Canceled Inquiry
Canceled Project

D1
Design & 

Specification

D2
Prototype Creation

D6
User Testing / User 

Approval

D4
Testing/Quality 

Assurance

D3
Development

D5
Help & Document 

Authoring

Certification Team

Quality Review

B2-D1 Small 
Project 

Specifications

B1
Detail study of 

the client 
needs 

B3
Technical 

Architecture 
Analysis

B4
MIG Manager/ 
Client Approval

B2
Detail 

requirements &  
Analysis

A1
Client  
Inquiry

A2
HighLevel 
Feasibility 

Study
(AC/AB)

A3
High Level 

Project Plan 
& Estimate

A4
MIG Project 

Manager 
Approval

A5
Client 

Approval

U
ser

Task

A
nalysis 
G

roup 
Task

D
evelopm

ent 
G

roup Task

Legend:

E2
Security / Admin.

E5
Training

E3
Production Test

E6
Certification 

Team Signoff

E1
Installation & 
Configuration

E4
Create 

Maintenance 
Procedure

File

Authorized 
Project

Incident
Report

Scheduled Project

Revise the
Scheduling if Required

Implementation
Approval

Small Project
Authorized

C1
Prioritizing

C2
Arrange & Allocate 

Resource

C4
CIO/Senior Manager  

Approval

C3
Detail Scheduling

C3
Create Certification 

Team

Copyright 2006 - Property of Millennium Information Group, Inc.

Authorized
Project

Cop
yr

ig
ht

 M
iG




